
Top 10 Basics for Successful Grant Writ ine

(from Rob Guentter of GrantSourcef

1.) Know What You Really Need: Define your real needs and f igure out specif ical ly what you need to do, then how
much money you wil l  need to do it .  Don't always assume you need cash foryour projects. In many cases,
donations of materials, labor and equipment may help achieve your goals.

2.) Get to Know the Grant Providers: Up front, personal contact with those who are provding grants can be
crit ical in ult imate awards. The key to successful grant writ ing is matching your needs with grant provider's goals
and objectives. Personal contact can provide crit ical insight which may lead to a fundable match.

3.) Follow Directions: As grants continue to get more competit ive, providers are looking for reasons to throw out
your application. Careful ly fol low their rules, Read, then re-read al l  instuctions.

4.) Always be Honest: Yes, you can include half-truths and misinformation that may help get your project funded,
but don't l  You may get funded this t ime, but audits and performance reviews wil lcatch you and wil l  hurt your
chances for funding in the future. Maintain high integrity for yourself and your organization.

5.) Write Grants That are Reader-Friendly: Avoid jargon and long sentences. Leave as much white space as
possible. Use a readable typeface and be neat. People have to read this stuff l l

6.) Evaluate Your Grant Against Review Criteria: Most grant applications explain how the readers wil l  evaluate
your grant, When you have completed your init ial grant draft,  evaluate i t  against the reader's review criteria.
Make changes as necessary to maximize your score.

7.) Do Not Save Best Points for Last: When writ ing your grant narrative, come right to the point in your opening
paragraphs, Explain how your project wil l  fulf i l l  the grantors' objectives.

8.) Proofread, Proofread, Proofread: Clear sentences and correct spell ing are essential,  Have a fr iend who
knows l i t t le about your project read the application and see is they can clearly explain i t  to you.

9.) Folf ow-Up: l f  funded, send a thank you letter and keep your grant provider up-to-date on your project, Send
copies of developed materials and media coverage. Always mention your funding source in al l  public relations. f
not funded, always ask for review comments and talk to your grant provider contact. Be poli te and posit ive.
Armed with information, your chances of gett ing the grant on the second try are quite high.

10.)Get Started Now: Locating grant sources and preparing applications takes t ime. Most grants have application
deadlines. Missing a deadline means you wil l  not even have a chance of gett ing our project funded. Expect to
invest a great deal of t ime to prepare a winning grant. As funding gets t ighter, this trend wil l  continue. The
resources are out there. Be aggressive and persistent and you can achieve your goals.

Rob Guennter, lr. is president of RFG Associates, lnc, a plonning, grantwriting and project mdnagement consulting firm locoted in
Zanesville, Ohio,



Grant Funding Opportunities & Information Sources

eSchool News (http://eschoolnews.com) School technology news and funding information

United States Department of Education Grants and Contracts
(http://www.ed.eov/about.offices/list/ocfc/grants) Information includes current requests for

applications and a forecast of future grant competitions

Foundstion Center (http://foundationcenter.org/findfunders/) Website provides a wide variety

of information and resources regarding foundation funding opportunities. You can sign up to

receive a weekly email notice.

Caffirnia Department of Education (http:llwww.cde.govD home page of the California
Department of Education. If you click on funding opportunities, you can sign up for automatic

email notice of requests for applications.

Grants.Gou (http://www.grants,gov) A link to Federal grants and grant seeking sources

Grant lltrangler (http://www.grantwrangler.com) Bi-weekly email update on the latest K-12

school and teacher grants

EDVENTURE',S (http://www.edventures.com) Great funding opportunities that can help you

organization find desperately needed funding. May sign up for a newsletter and additional grant

resources

Donor's Choose - you post a request for your classtoom, donors can give directly to your class!

http ://www.donorschoose. or g/

Target - Field Trips http://sites.target.com/site/en/company/pagejsp?contentld=WCMP04-
03 t  880

BestBuy - technology for the classroom

Loews Toolboxfor Education for projects with permanent impact (indoor/outdoor facilities,

landscaping/clean-up, gardening projects) http://toolboxforeducation.com

lVestinghouse provides grants emphasizing math and science http:llbit.lylalagm6

BP A+for Energy grants (solar energy and alt. energy)
http ://www.bp.com/modularhome.do?categoryld= I 060&contentld=705 7807

P r ofes s io n a I O r g anizatio ns

Journals, websites, conferences (i.e. NSTA, CSTA, NCTM, CCTM)

. Knowles Fountlation supports future and early career teachers. IncJudes PD $ and $ for

classroom http ://www.kstf. org/



SEARCHING FOR DATA

CBEDS California Basic Educational Data System

Ed-Data Website Find Fiscal, Demographic and Performance Data of K-12 schools
http ://www, ed-data. k1 2. ca, us/welcome. aso

Data-Quest (California Department of Education) Facts about CA Schools and Districts
http ://data 1 . cde. ca. oov/dataquest/

The National Center for Education Statistics (NCES), located within the U.S. Department of
Education and the Institute of Education Sciences, is the primary federal entity for collecting
and analyzing data related to education.
http://nces.ed.qov/

American Fact Finder -Your source for population,housing, economic, and geographic data
:ztacnr noer. cens us. qov/home/saff/mai n. htm | ? I ts=

RAND California Educational Statistics
http ://ca. rand. ors/stats/ed ucation/ed u cation, htm I

U.S. Department of Labor - Bureau of Labor Statistics
http://wrryw.bls.gov/

CA Postsecondary Education Commission



Teacher Mini-Gr ants Application Gener al Info rm ation
Please type. You may.reproduce this application on a computer'

Allinformation must be completed for consideration'

Employee # E-mailAddressTeacher's Name

School Name School Phone Number

Home Address

I hearby apply for a Mini-Grant:

Zip Code Home Phone Number

Teacher's Signature Date

I am aware of this aPPlication:
Principal's Signature Date

Other Team members if anY

proiect Title (short, creative and on point)

(continue to Project

North Miomi, FL 3316]
4

Description on next Page)

www.educctionf und.org
The Educot ion Fund 900 NE l25th Street, #i0 .



Teacher Mini-Grants Application Proj ect Description

Please do

Project Title:

not write your name or school's name on this page or in the description attachments.

Funds Requested: Teaching Assignment (grade Ievel & subject:

Number of Students Participating: Level of Achievement:

Ethnic Distribution of Project Group: -% Hispanic -% BlaOk -o/o White % other

Ethnic Distribution of School: % Hispanic -% Black -% White -% other

Please provide the following information in the order presented.
You may attach up to four pages to answer the questions.

1. Summary of Your Project: (one paragraph) Please include Who, What, Why & How.

2, Provide Project Objectives: What will students learn and be able to do as a result of this
grant?

3. Detailed Description of the Project: Describe your project idea. Be sure to include examples
of envisioned student activities.

4. Schedule of Events (Projected Timeline): Please provide a list of activities by month (starting

in December) to show that the project is well planned.

S. project Evaluation: How will you determine if your objectives have been met? lnclude at least

one quantitative method.

6. Budget Detail: ln column format, please provide specific information on the materials to be
purchased with grant funds. You should have four columns:

1) Describe each item;
2) List where you intend to buy the item;
3) Indicate how many of each item you intend to purchase;
4) List the cost of each item.

APPLICATION DUE: November 3rd

The Educotion Fund . 900 NE l25th Street, #10 : Norlh Miomi. FL 3316,l . www.educotionfund.org



The Budget

Direct Cost In Kind

B.

Personnel

Fringe Benefits

Consultants

Travel / Per Diem

Supplies

F. Indirect / Overhead

G. Totals
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Tit1e Teacher

SchoolGrade

Background:

Variations & Extensions:
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Top Ten Basics for Successful
Grant Writing

,';A\---vr*-*-
YOU TOO CAN BE A WINNERI

Get to Know the Grant Providers
rA\v

. Personal contact with grant providers can be critical
in ultimate awards

. Match your needs with provider's goals and
objectives!!

. Personal contact can provide critical insight which
mav lead to a fundable match.

. Avoidjargon and long complex sentences,

. Leave as much white space as possible

. Use a readable typeface and be neat

. Remember, reviewers have to read this stuff!!

Ituow What You Reallv Need
,,o6r'v

. Be specific about your needs

. How much will you need to do the project

. Do you really need cash, or will donations suffice

. Do not ask for more that is needed and do not ask for
less

. Be sure your budget total is in line with the range of
support established by the funding provider

Follow Directions!

@
. Grants are competitive and getting even more so
. It is imperative to follow directions or your grant will

not be considered
. Read and then re-read all instructions,

Always Be Honest

@
. Misinformation and half-truths may get you funded

the first time, but audits and reviews will expose you
and future funding will be tough to get

. A]ways maintain the highest integrity for yourself
and your organization
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Evaluate Your Grant Against Review Criteria
,.lnl'  - - -  - -  i t  , f - - - -  .

v
. Most grant applications explain how the reviewers

will evaluate your grant
. Upon completion of draft, evaluate it against review

criteria

Proofread, Proofread, Proofread

@
. Clear sentences and correct spelling are essential
. Have someone who knows nothing about your

project read your draft and explain the project
. Make it more clear as necessary

Never Save Your Best Points and Ideas for Last

. When writing the narrative, come right to the point
in your opening paragraphs

. Explain how your project will fulfill the grantors'
objectives

Credits

v
. Credit to Mr, Rob Guennter, President

RFG Associates, Inc.
Zanesville, Ohio

Follow-Up

. Iffunded....send a thankyou letter and keep your
grant provider up-to-date on your project. Send
copies of developed materials and media coverage
and ALWAYS mention your funding source in all
public projects

. If notfunded,,,always ask for reyiew comments and
talk with provider..,..be polite and positive

. This communication and knowledge will greatly help
you get funded the next time around!

Get Started Now!(c
. Locating the right sources and preparing

applications takes time,
. Never miss the deadline!
. Expect to spend a great deal of time to prepare a

winning grant proposal
. Funding is out there, be aggressive and persistent

and you will eventually succeed.



GRANT WRITING

estern Regional Noyce Conference

Develop a Clear Strategic Plan

Have a plan in place (project concept)

. Why do youneed the money?

. What willyou do withit?

. How will you put the plan into action?

. Who will overseethe project?

. How will you know it is successful?

What About Funding?
. Funding Sources

- Governmentvs. Private

. Research Potential Funders

TYPICAL GRANT

. Abstract/Summary

. Need

. Goals and Objectives

. Project Description

. Timeline

Grant Sections

. Sustainability

. Administrative Structure

. Success/Evaluation

. Budget



Putting It Together

plan and budget)

2. Compile a list ofpotential funders

3. Initial contact and cultivation (build the relationship)

4. Submission of proposal

5. Result: fundingorrejection

6. Cultivation (continue the relationship)

7. Appointment

8. Continue the process with the same grant maker and

new proposal

2. ExecutiveSummary(Abstract) * 1 page
- Briefoverviewofproject

3. Statementof Need 2 pages
- What are the gaps in services or resources, poor

environmenVtest scores, etc. that are causing the
need (Include data, statistics)

4. Project Description 3 pages
- Goals and objeotives, description, activities,

timeline, sustainability, administrative structure,
evaluation

It Looks Like This!

6. Organizationallnformation 1 page
- Basic information (demographics ofthe

district)

7. Conclusion 2 paragraphs
- Summary/Reviewof key points

8. Appendix
- References

* the grant maker looks at these 3 sections
first to determine ifthey want to fund

nd of Project

Send thank you note to grant maker

End ofproject report including pictures

Continue to cultivate relationships

Acknowledeements

Fresno Unified School District Grants
Office (Linda Furnas & Velarie Binion)
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GRANTS PROGRAM FOR K.5 SCIENCE & MATH EDUCATION

APPLICATION FORM
Please fill out the gray text field. All fields are required.

School Name

Enter FullName of School

Address (Street, City, State, Zip)

Enter the address of the School

Teacher (Title, First Name, Last Name)
Enter Teacher's Name
Phone (Work)

Enter Teacher's work Dhone number

Phone (During Vacations, After School)

Enter Teacher's alternate phone number

School Administrator
Enter Adrninistrator's Name

Phone (Work)

Enter Administrator's phone number

Project Title

Enter the Project Title

Project No. of
Grade(s) Children

Involved
Enter Enter No. Of
Project Children
Grade(s) . lnvolved in this

project

Project Start
Date

Enter Project
Start Date

E-mail (Work)

Enter Teacher's work email address

E-mail (During Vacations, After School)

Enter Teacher's alternate email address

E'mail (Work)

Enter Administrator's work email address

Project End Date

Enter Project End

Date

Please summarize your project idea in a short paragraph:

Enter BRIEF project summary



Please describe the fotlowing in as much detail as possibte within the space provided:

o Methods of Instruction
Please describe youffi

Timeline
Please list your project timeline



Please describe your method of evaluation for this project
. Method of Evaluation

BUDGET

List items to be purchased and costs. Comblne like items so that there are no more than six
categories.

Please explain how the materials listed in the budget above will be used.

ihematerials| istedinthebudgetabovewil lbeused

1. Item #1 $0.0

2.ltem#2 $0.0

3. ltem #3 $o.o

4. ltem #4 $0.0

5. ltem #5 $0.0

8. flem #6 $0,0



CERTIFICATIONS

"lcertify.that.the applying teacher is employed by my school, that I am aware of his/her project, and that Iwill provide the support necessary to allow the piojebt to take place in a timely fashion.,'

Signature of School Principal

"lcertify that the proposed project is in addition to what I usualry do to teach science or math tq my
students." . r.i .

Signature of Applicant (teacher)

_ 
. 

I teach at a public school; or

I teach at an eligible private (non-profit) school, Private schoolteachers must attach a IRS
501(c )(3) tax exemption letter or qualifying state tax exemption notice to the application. Applications
without this documentation cannot be accepted

Have you previously requested a Toshiba America Foundation grant?
Yes I trto f]

lf yes, was your project funded?
Yes fl No I

Hctw did you hear about Tobhiba America Foundation?
f]rnr Website I lnternet Search I Colleague Recbmmendation f] ruSrn Convention f] Omer
lf Other, please explain: Other

Submit your completed application via e-mail to KtoSApplications @tai.toshiba.com.
Please include your school name & the request amount in the subject line of the qmail, .

lf you prefer to submit your application by mail, please send three paper copies to
Toshiba America Foundation

1251 Avenue of the Americas, 41*t Floor
New York, NY 10020,



SMART Grant ProPosal, Page?

Full proposals must be received on or before 5:00 p.m'. April 2€' 1993.

U*" only the space provided. Proposal must be submitted on this

form with ten (10) additional copies to be considered' Application

information will not be returned. Atl materials become the property of the

Public Education Fund.

PROJECT SUBJECT EMPHASIS

Math Science

(Check One):

Math AND Science

Direc'tly impacts grade(s) :

PROJECT DESCRIPTTON (Refer to s2MAR]z Grant brochure for guidelines)

1. Clearly explain the NEED for this project. What will be different because of it?

Al though  the  ma th  sco res  i n  Schoo ls  have

been  s l . ead i l y  r i s i ng  i n  t he  l as t  f ew  yea rs  on  the  Ca l i f o r - : "

n ia  Ach ievemen t  f es l s  and  the  9 th  Grade  P ro f i c i ency  Tes ts  '

ma th  i s  s t i l l  ou r  l owes t  sub jec t  a rea  tes ted .  A  tes t  f o r

sc ience  i s  i n  t he  mak ing  and  we  a re  i nsu f f i c i en t '  i n  t he

a rea  o f  ma te r i a l s  and  egu ipmen t  f o r  t each ing  th i s  sub jec t '

r i . * -p " r .hase  o f  sc ience  and  ma th  ma te r ia l s  w i I I  g rea t l y  en -

hanc l  ou r ' p rog ram and  shou ld  p roduce  h ighe r  sco res  as  a  re -

s u l t .

2. Outline the goals and objectives of your project'

coAL:  To help s tudents in  grades { -g ! "  use the i r  creat ive

abi l i t ies and the sc ient i f i6  method ( i {ent i fy  the p ' :ob] -em,

*" : . "  an hypothesis ,  exper iment ,  obser [yA & co l ]ect  data '

re tes t )  t ; - deve lop '  good  p rob lem so l v i i l g  s t ra teg ies .

oBJECTMS:  1 .  To  have  a t  I eas t  one  teacher  a t  each  g rade

l e v e l ( g p e r y e a r ) t o a t t e n d a w o r k s h o p t h a t e m p h a s i z e s
hands-on 

""a 
i r l " i - ry  based method.s in  the math and sc ience

a r e a s . 2 . T o h ' , , " - t h e s e S a m e t e a c h e r s d e v e l o p a s c i e n c e
un i t  each  g r "d i ; ;  pe r i od .  t ha t  s t resses  the  use  o f  t he  sc j - *

ent i f ic  method and everyday mater ia ls  in  our  env i ronment '

3 .  To  pu rchase r  make ,  and  co l l ec t  a  va r ie t y  o f  ma th  and

sc ience  ma te r ia i s  and  l i s t  o f  resou rces  pe r t4 i l i l g  t o  en -

v i ronmen ta l  sc ience  tha t  w i l - 1  be  ca ta logued .  and .5 "F !  i n  a

cen t ra l  f o " . l i on  fo r  t ime ly  and  o rgan ized  d i sL r ibu t i on  '



SMART Grant Proposal, Page 4

5. How willthis team approach help you to be more effective educators?
our  teach ing  w i l r  become more  e f fec t i ve  due  to  the  i nnova_
t i ve  i deas  a t ta ined  by  ou r  s ta f f  members  a t  ma th  &  sc ience
workshops  such  as  A r t v IS  &  Toys .  The  teachers  w i r r  be  ab re
to  sha re  the i r  i deas ,  suc iesses ,  and  new ly  acgu i red  know-
ledge  a t  gua r te r r y  mee t ings .  The  i n t .e rac t i on  and  con t i nu -
i t y  deve loped  be tween  and  w i r r  he rp  to
assu re  the  con t i nued  success  o f  <>u r  s tuden ts  as  thev  p ro_
g ress  th rough  g rades  K -8 .

6. How wil l  you measure and evaluate program results (e,g. concrete examples,
portfolios, control groups, pre/post tests, etc.)? How will you know that this project
has made a difference?

E a c h  t e a c h e r  w i l l -  c r e a t e  a n  a p p r o p r i a t e  t e s t  o n  e n v i r o n m e n -
ta l -  sc ience  to  be  g i ven  i n  sep tember  and  aga in  i n  May  to
e a c h  s t u d e n t  i n  t h e  c l a s s .  T e a c h e r  a n n o t a t i o n s  r v i r r  b e
k e p t  w h i c h  w i l - 1  d o c u m e n t  s i g n i f i c a n t  f a i l u r e s  a n d  s u c c e s s e s
t o  b e  s h a r e d  i n  t h e  g u a r t e r l y  m e e t i n g s -  E i t h e r  t h e  s t u d e n t
o r  t h e  t e a c h e r  w i l r  k e e p  a  p o r t f o l i o  s h o w i n g  e x a m p r e s  o f
t h e i r  s c i e n t i f i c  d i s c o v e r i e s  w h i c h  w i l r  b e  s h a r e d  a t  t h e
e n d  o f  e a c h  u n i t .

7. How will this projecUteam help your school(s)/district implement the NCTM
standards and/or hands-on, inquiry-based science? Develop and increase the use
of "realworld" applications? How will it increase teacher expertise in these areas?

Each-  teacher  i nvo l ved  w i l l  have  access  to  a  copy  o f  t he
NcrM s tandards  and  a t  reas t  one  mee t ing  w i l r  be  se t  as ide
to  d i - scuss  the i r  use .  The  team w i r l  make  su re  each  teacher
ob ta ins  the  man ipu ra t i ves  they  need  fo r  hands -on ,  i nqu j - r y -
based  l ea rn ing .  Each  un i t  w i r l  be  deve loped  a round  rea r
l i f e  s i t ua t i ons  tha t  app ry  to  the  rea r  wor l -d  as  i n  t he  ex -
a m p l e  o f  t h e  b l a d e s  o f  g r a s s  f r o m  d i f f e r e n t  l i f e  s t y l e s .
T e a c h e r s  i n  t h i s  g r o u p  w i r l  b e  a c t i v e l y  s e e k i n g  e d u c a t i o n
i n  t h e  f i e r d s  o f  h a n d s - o n  a n d  i n q u i r y - b a s e d  t e a c h i n q  m e t h -
^ , t -
v u D .

(
\



SMART Grant Proposal, Page 2

Use only the space provided. Proposal must be submitted on this
form with ten (10) additional copies to be considered. Application
information will not be retumed. All materials become the property of the
Public Education Fund.

Math Science

Directty impacts grade(s):

(Check One):

* Math AND Science

K-6

PROJECT DESCRIPTION (Refer to SzMARTz Grant brochure for guidelines)

1. Clearly explain the NEED for this project. What witl be different because of it?
At School ,  we serve a courmuni ty  wi th a d ivers i ty  of  needs and socio-economic

Ievels.  We have a st rong commitment  Lo teaching a l l  sLudents hands-on sc ience in a product ive

and safe envi ronment .  We knovr  that  s tudents need to exper ience sc ience insLead of  s imply
-cadino arrnrr r  i t ,  and we feel  s t rongly about  prpv id ing them wi th exper iences that  focus uponv s s r r . Y

e h iohpr  ' l  cr rp ' l -  thought  processes that  accompany creat ive problem solv ing.  .Many of  our

Leachers have recent ly  taken specia l ,  t ra in ing,  and they are anxious to re-v i ta l ize thei r

sc ience program to inc lude chemist ry .  As they t ry  to do the exper iments and br ing thei r

new*found knowJ-edge to thei r  s tudents,  they are thwarted because thei r  c lassrooms are not

Cbnduclve to Lhe J.ab envi ronment  that  they need.  A great  deal  of  t ime is  spent  t ry lng to

gather  equipment  and mater iats ,  and they of ten f ind themselves worry ing about  the safety of

the exper iments in  the c lassroom set t ing.  Wi t 'h  the creat ion of  the S c i e n c e  S o c i e t y ,

mat -e r i  a t s  e -o r r j omen t , ' and  expe r t i se  w i l l  be  made  more  access ib le  f o r  a l t .  Th rough  the  c rea t l on

of  exper iments which are in tegrated wi th the establ ished curr icu lum, we wi l - I  help teachers

provide re levant  sc ience exper iences for  thei r  s tudents in  a safe lab envi ronment .

2. Outline the goals and objectives of your project'
Our goals,  which are consistent  wi th those out l ined by the Nat ional  Assessment  Educat ional

Program (NAEP) and the School  Sciences Curr icu lum Conference of  1991 are to improve the

n r r r ' l  i  t r r  n f  c n i  a r l g g  e d U c a t i O n  b y  e n S U r i n g  t h a t :

' I  
.  A l - l  teachers  rece ive  spec ia l  t ra in ing  th roughout  the  year  in  hands-on sc ience methodo logy  '

2 .  A I I  s t u d e n t s  a c q u i r e  a  c o r e  o f  s c l e n t j - f i c  k n o w l e d g e  t h r o u g h  h d n d s - o n  e x p e r i e n c e s .

3 .  We organ ize  and main ta j -n  a  w ide  var j -e ty  o f  equ ipment  and supp l ies  and prov ide  a  sa fe

w o r k i n g  e n v i r o n m e n t  f o r  t h e i r  u s e .

4 .  S tudents  can see the  in te rconnect ion  o f  sc ience w i th  the i r  own } ives  and the  v ror ld

around them.
5 .  S t u d e n t s  c a n  a p p l y  s c i e n t i f i c  p r i n c i p l e s  i n  a  p r a c t i c a l  m a n n e r .

6  -  sc ience is  in tegra ted  v r i th  o ther  a reas  o f  the  cur r i cu lum.

7 .  S tudents  Iearn  to  use  bo th  wr i t ten  and ora l  communica t ions  to  re f lec t  upon the  resu l ts

o f  the i r  exper iments  '

.  EnphaSis  i s  p laced on  ruork ing  in  coopera t ive  teams to  so lve  prob lems and conduct

.  e x p e r i m e n t s .
9 .  S t u d e n t s  e x p e r i e n c e  d o i n g  l o n g - t e r m  s c i e n c e  p r o j e c t s

1  O -  V le  he lp  sLudents  overcome s te reo type.s  connected  v r i th  sc ience careers  -

1  1  .  W e  f o c u s  u p o n  h e l p i n g  s t u d e n t s  u s e  d i v e r g e n t  t h i n k i n g ,  d e d u c t i v e  r e a s o n i n g  s k i l l s  ,  a n d

c r e a t i v e  p r o b l e m  s o l v i n g  a s  w e I I  a s  t h e  s c i e n t i f i c  m e t h o d .
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5. How will this team approach help you to be more effective educators?
We wi I I  be work ing as a team . to prov ide inserv ice for  aI I  our  teachers.  Wi th the ] -ab

i-n place, we wil l trave many opportunities to improve our skil ls in uti l izing cooperative
Learning,  teaching for  h igher  leveJ.  th ink ing sk i l ls ,  and integrat ing sc ience r+ i th the other
academic.  areas.  On our  teal0 there is  one representat ive per  grade level  who wi l t  work wi th
the other  teachers on h is /her  grade level  to  p lan the Lab.  Since aI I  teachers wi l - l  have
input into the planning, there wiII be more interest in and ownership of the project, thus
creating a user-friendly atmosphere and a greater chance for lab usage. Having planned
and devefoped act iv i t ies wi I I  reduce teacher fear  of  "doingr 'sc. ience and encourage invofvement .
! , le  vr iJ . l  a lso have the abi l i ty  to  schedule teachers in to the lab to vratch master  sc ience
teachers at  work.  Through the team's vrork we wi lJ-  have created a mul t i -grade Ievel  support
system, and through the parent  vo lunteers,  we wi l - I  have created another  l ink to the home.

6. How will you measure and evaluate prograrn results (e.9. concrete examples,
portfolios, control groups, pre/post tests, etc.)? How will you know that this project
has made a difference?

Our team wi I I  help ensure the best  opportuni ty  for  success by conduct ing both formal  and

informal  evaluat ions.  Formal  evaluat ions wi l f  inc lude pre and post- Iab teacher and student

i n te res t  i nven to r i es  and  tes t s ,  ana l yses  o f  s tanda rd i zed  tes t  sco res  and  s ta te  p ro f i c i ency

tes t s ,  wh i ch  v r i l L  i nc lude  sc ience  i n  1996 .  I n fo rma l -  eva lua t i ons  i nc lude  s luden t ,  t eache r ,

and parent  feedback and actual  usage f igures on the lab.  Authent ic  assessment  wi I I  be of
great  importance to Deasur ing Lhe ef fect iveness of  th is  pro ject .  For  example,  s tudents

WiJ- l -  be assessed on thei r  per formance on speci f ic  sc ience exper i roents,  pro jects,  and

presentat ions.  We wi t l  look for  improved ora l  and vrr i t ten communicat ion sk i l - Is ,  which

ref lect  an understanding of  thei r  products,  through wr i t ten sc ience logs and, /or  sc ience

related l i terature.  Peer evaluat ion wi t l  be important ,  especia l ly  when we are pai r ing some

of  our  c l -asses wi th the h igh school .
We rp i t l  know that  th is  pro ject  has made a d i f ference when we see s igni f icant  increases

in fofmal  measuremenLs such as test  scores;  when there j -s  an increase in the f requency of

the usage of  the lab;  and wtren there j .s  a h igher  qual i ty  of  s tudent  products.

7. How will this projecUteam help your school(s)/district implement the NCTM
standards andior hands-on, inquiry-based science? Develop and increase the use
of "realworld" applications? How will it increase teacher experti$e in these areas?

Thiq  nrn . ic .c t  w i I I  p rov ide  fo r  teachers  a  sa fe  env i ronment  where  hands-on sc ience lessons

c a n  b e  s e l e c t e d  a n d  d o n e  i n  a  l a b o r a t o r y  s e t t i n g .  B e c a u s e  t e a c h e r s  w i l f  h a v e  e a s y  a c c e s s

to  the  lab  and because they  w i l l  be  suppor ted  by  the  parent  vo lun teer  and the i r  fe l low gran t

team tcar :herc  they  w i l l  do  more  hands-on sc ience than they  are  cur ren tJ -y  do ing  in  t .he i r

c lassrooms.  The inserv ice  t ra in ing  conponent  o f  the  pro jec t  w i I I  he lp  teachers  learn  more

of  the  teach ing  techn iques  tha t  the  s tandards  are  emphas iz ing ,  and they  w i I I  have reso l l rce

people on their own grade level r,rho can help them. As the teachers r.rork in the ).ab Eore

a n d  m o r e ,  t h e y  w i l t  g a i n  c o n f i d e n c e  a n d  b u i l d  t h e i r  s k i l l s  i n  t h e  s c i e n c e  a r e a .  E x p e r t s

a g r e e  t h a t  o f t e n  i t  i s  L h e  " f e a r "  o f  s c i e n c e  t h a t  k e e p s  s o m e  t e a c h e r s  f r o m  d o i n g  m o r e  o f

i t  w i t h  t h e i r  s t u d e n t s .  T h r o u g h  o u r  p r o j e c t ,  w e  h o p e  t o  r e d u c e  t e a c h e r  s t r e s s  a s s o c i a t e d

wi th  sc ience by  he lp ing  teachers  see the  benef i t s  o f  hands-on sc ience and mak ing  i t  read i l y

a c c e s s i b l e  f o r  t h e m .

At I  exper iments  des igned by  the  team fo r  t f re  lab  w i I I  focus  upon rea l -wor ld  app l i ca t lons

imi la r  to  the  ones  tha t  our  teachers  learned f rom the i r  bus iness  par tners  in  PTS'  ChetD is t ry
1 6 1 5 + ^ -  + ^  ^ " ^ r y t h i n g  i n  t t r e  w o r l d ,  a n d  i t  l e n d s  i t s e l f  t o  r e a l  w o r l d  a p p l i c a t i o n  a t  e v e r y! E I O L E D  U U  E V g .

I e v e l .  W e  w i l l  a l s o  b e  I i n k i n g  t h i s  p r o j e c t  v i t h  o u r  c a r e e r  p r o g r a m  i n  o r d e r  t o  e d u c a t e

o u r  s t u d e . n t s  a b o u t  t h e  v r i d e  v a r i e t y  o f  c a r e e r  o p p o r t u n i t i e s  f o r  t h e m  i n  s c i e n c e  -
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s[,'atr ennNr supcEr

TOTAL: $ 1  0 , 0 0 0 . 0 0

Please remember: Teams which legitimately involve significant
numbers of teachers and students are much more likely to granted
awards of $5.000 or abova Teams which cross building and/or
school district lines are eligible for grant awards of $8.000 or above.

ITEM $ AMOUNT
TOYS Workshop 1  5 0 0 . 0 0

( 0 2 5  a s s o r t e d ) 5 0 0 0 . 0 0
l v l j - c roscopes (  0  12 ' ) 1 0 0 0 . 0 0
Suppl ies and Books 5 0 0 . 0 0
Asso r ted  man ipu la t i ves 2 0 0 0 . 0 0
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SFMARTz GRANT BUDGET

Dis t r i c t  To ta l :  $5  ,605 .00  TCTAL:  $ C o n t l n u e d  o n  n e x t  D a q e .

Please remember: Teams which legitimately involve significant
numbers of teachers and students are much more likely to granted
awards of $5,000 or above. Teams which cross building and/or

ITEM Distr ic t  Pays $ AMOUNT
Lab tabl-es with specially treated $ 1 , 9 5 5 . 0 0 $  1  , 9 5 5  . 0 0

su r faces  10 .  G  S391 ,00  ea

Lab chai rs  30 g $ 50.00 ea 1  , 5 0 0 . 0 0

Sink 3 5 0 . 0 0 3 5 0  .  O 0

Instal-lation of sink 3 0 0 . 0 0

Subst i tu te teachers ( for  re lease

t ime for  the team) s 0 0 . 0 0

Books for science librarv 8 5 0 . 0 0 5 8 8 . 3 5

Periodic tabl-e ( i l l-ustrated chart ) 1 7 . 1 9

DemonsLration table wi.th mirror 1  , 5 0 0 , 0 0

H o t p l a t e  6 @ $ 1 6 0 . 4 3 9 6 2  . 5 8

Incubator 2 8 6 . 3 5

pH Meter 6 7  . 8 5

Ring stands

Set  (s tand wi th rod & r ing)

6  e  $ 2 8 . 7 5 1 7  2  . 5 0

W i r e  g a u z e  ( s e t  o f  1 2 ) z t . > +

B u r e t c l a m p s  6 @ 9 8 . 0 0 4 8  . 0 0

AIcohoI  burners 6 G $7.76 4 6  . 5 0

l r i p l e  beam ba l -ance  6  @ $112 .13 o t z .  t 6

Inserv ice  t ra in inq s 1 5 0 . 0 0  I  5 0 0 . 0 0

school district lines are eligible for grant awards of $8,000 or above.


